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ROLLINS COLLEGE 
MEMORANDUM 
FROM: Secretary of the Faculty 
TO: Rollins College Faculty 
President, student Association 
Copy to: Public Relations Office (Box 13) 
Subject: Faculty Meeting 
DATE: January 21, 1975 
1. The Winter Term meeting of the Rollins College Faculty will be held Monday, 
January 27, 1975 in Keene Hall Auditorium at 4:00 p.m. 
2. Agenda will include: 
I. Approval of minutes 
II. Announcements and Reports 
A. Dr. DeNicola 
B. Dr. Critchfield 
c. Provost Ling 
III. Business 
A. Proposed changes to ByLaws---standing Committee on Professional 
Standards and Ethics and Standing Committee on Academic Objec-
tives (See attachment 1) 
B. Concept, Governance of Rollins College (See Attachment 2) 
Dr. Danowitz 
IV. Other business 
v. Adjournment 
E. F. Danowitz 
~: Copies of the Rollins College ByLaws, 1974, are available through the 
Secretary, Hauck Hall, Room 205. 
Attachments: 
1. Proposed changes to Rollins College ByLaws, 1974. 
2. Concept, Govemance of Rollins College. 
EFD:lj 
( 
RESOLVED, That the following changes to .the ByLaws of Rollins College, 1974, be 
adopted: 
a. Amendment to Article V, Section 2, .,1(Page 8) by addition: 
"The Vice President shall act as parliamentarian of the Faculty. The Vice 
President shall call and chair such meetings of the Faculty Appeals Board 
as are nec:essary. The Vice President of the Faculty shall be a tenured 
member of the Faculty." 
b. Amendment to Article VII, Section t., H. (P.age 14)by addition: 
, ' 
"under procedures establis_hed by the Standing Cornrn:Lttee on Professional 
standards and ~t;.h.ics and detailed in the AAUP -Policy Documents .and Reports, 
. when serious or· recurring·•·•" 
c. Revision to Article VIII, Section 1, B (Page 16): 
d. 
"The President of the College in times ~f emergency may act, subject to 
:·. limitations _and appeals contai~ed in thes~. JayLaws, the _Trustee ByLaws, and 
.the Charter of the ·College, :ol;l . any matter, anq, . if appropriate, should act 
in consultation with the Senate or Council.". 
Amendment to Article VIII, Section 2, A (2) (Page 17) by addition: 
ttthe Registrar, and Director of Music Activities, Director of the 
Annie Russell Theatre"; 
' ' e. · Amendment ·:to Article VIII, Section 2, ·B (Pa<j~ 17) by ,.additiori: .. ,. 
' 
: .tithe R~~istrar, and Director of Music A~tivi8.~s, the Director of the 
Annie Russe.11 Theatre"; 
"' 
f. Amendment to Article IX, .Section 1, .. C (Page 25) ,by, deletion of the current 
content and substituting the following: . . , 
"Representation: The Cornmit.t~ shall elect b{o representatives to the 
Senate as provided for in Article VI, Section 2, ·B .(5) and Article VI, 
Section c, ,1 (a}. 11 
g. Amendment to Article IX, Section 2, C (Page 27) by deletion of the current 
content and substituting the following: 
"Representation: The Cornrni.ttee shall e~ect two representatives to the 
Senate as provided for .in Article VI, . Section 2, B_ (5) and Article VI, 
Section c, 1 (a). 11 . 
Amendment to Article IX, Sect.i,.on -3, .c (Page 28) by deletion of current 
content and subst!tuting the following: 
-: · J. 
"Representation: The ,Comrnittee shall elect two representatives to the 
Senate as provided for in Article VI, Section 2, B (5) and Arti,cle VI, 
Section c, 1 (a)." 
(3 
i. Amendment to Article IX, Settio~.: 4\ C (Page 30) · by deletion of the current 
content and substituting the following: 
j. 
"Representation: The Committee sha:iie1ect b.-ib. representatives to the 
Senate as provided for in Ar~i~le VI, Se<::tion 2, B (5) and Article VI, 
Section C, 1 (a) o " 
Amendment to Article IX, Section 4~ · D (Page 30) by addition: · 
"In times of financial stress that . affect the hiring and retention of 
Faculty, the Professional Standards and Ethics ' Committee shall be involved 
in three major areas of decision making: (1) the decision that a condition 
of economic nece$sity exists Cir is imminent; (2) judgments determining 
· where, -within·:":the overall ·academic program, .termination of appointment may 
occur; (3) establishment of the criteria for identifying the individuals 
whose appointments are to be terminated." 
. .· .... t :: 
k. Amendment to Article X, Sectio~ 2, B (2) _by addition: 
l. 
.. -· ,. 
. ;-
~ . ~ '• • . : • : ' • • ' : • • • • • : • / • • ~ • • ' I • 
. ' . , ". . , l ~ . J, . • 
"Scholal:ly l~ave · of absence for ·one year or less wi_ll count as part of the 
probationary pe.d.oti . as if . it · were prior se.t;-vic:e at another institution, 
unless the individual and the institution agree in writing to an exception 
to this provision at the time the leave is granted." 
I ,. : ' . . · :· ... :; . •• ' . • 
Revision to Article x, Section 3, H (Page 37) by deletion of current 
content and substitutiorr .of the following": . . 
' . 
"Any candidate may appeal the final recommendations of the Evaluation Com-
mittee to the Fac'u'lty Evaluation Review Committee. This committee shall 
consist of one Faculty member from each division ·of the College. The 
Senate shall nomiRate'· and elect these members in the fall to staggered terms 
of two years. The Senate shall also nominate and elect to . staggered terms 
of two years one Faculty member from each division of the College to serve 
as alternate members or the Faculty E~aluation Review Committee. The alter-
nate members shall replace any regular members who may resign. before the 
expiration of the two year term. No member of the Faculty Evaluation Review 
Committee may participate in an appeal 'action concernirig ' the activity of an 
evaluation committee . in which he is a · member, nor may he hear an appeal 
from a member of his department. In such cases, he must relinquish his 
position to the alternate from his division until the appeal has been con-
cluded. Should more than one member or alternate member resign, the Senate 
shall hold a special electiorr to fill the vacancies. 
The R:eview Committee· srall ex~ine the data, ' reports, and recommendations 
of· the Evaluation· Committee, and shall require the '·candidate to make a 
statement both in writing and in person of the grounds for his appeal. The 
~eview Committee may also request additional sta_tements in writing or in 
·pers·on from the members of the· ·Ev:al,uation Committee and from any other 
member of the College community~ The Review Committee shall then send its 
recommendations along with those of the Evaluation Committee to the 
,Presiderit~:-· r{ copy of these ·recommendations of the Review C6mmiftee must 
·tbe :pres~nted to the c·andidate by February 1, or; in the case of first re-




m. Amendment to Article x, by adding Section 4 (New Page 38) as follows: 
"Faculty evaluation Committees are charged with the responsibility of en-
couraging improved teaching and continued professional growth for all 
members of the Faculty. In keeping with this obligation, the committees 
shall re-evaluate each tenured member of the Faculty at the end of his 
fourth year of tenured service to the College and at intervals of four 
years thereafter. The primary purpose of continued assessment shall be 
to encourage tenured members of the Faculty to re-appraise their perfor-
mances in search of greater effectiveness and to assist them in the 
identification and correction of any deficiencies. Should the committee 
detect deficiencies which are particularly significant or find that a 
tenured faculty member is in extraordinary need of assistance, it may 
initiate the evaluation proceedings at any time in the manner prescribed 
in Article x, Section 1, A (1). If an evaluation committee concludes, 
after proper and deliberate proceedings, that a tenured member of the 
Faculty should be dismissed, it shall issue a formal report to the Presi-
dent recommending dismissal and specifying the grounds for such recommenda-
tions. In all cases the tenured faculty member shall be entitled to all 
of the rights and safeguards stipulated in the preceding sections of these 
ByLaws. " 
n. Re-number pages 38, 39, 40 to read 39, 40, 41 respectively. 
Attachment 1 to Agenda for Faculty Meeting, January 27, 1975. 
lj:1/21/75 
CONCEPT, GOVERNANCE OF ROLLINS COLLE GE 
THE SENATE 
The Senate shall consist of the membership of the Council 
an d all members of constituted committees. The Senate shall meet on 
cal l of the President of the Senate for the purpose of: 
(1) Organizing Standing Committees, Special Committees 
or Councils. 
(2) Acting upon a veto by the President of the College. 
(3) Transaction of special business. 
COMMITTEES OF THE SENATE 
Committees of the Senate shall include: 
(1) The Standing Committee on Academic Objectives. 
( 2) The Sta nding Committee on Academic Standards. 
( 3) The Standing Committee on College Ac tivities. 
( 4) The Standing Committee on Professional Standards 
and Ethics. 
( 5 ) The Graduate Council. 
( 6) Such Special Committees as may be appc, in ted. 
All Standing Committees, the Graduate Council and Special 
Committees shall be constituted as at present. 
IS 
Duties and responsibilities shall be set forth in the Bylaws. 
Policies established by committees of the Senate shall be subject to 
r e view and approval of the Council. 
r.L' HE COUNCIL 
The Council shall include equal representation of students, 
teaching faculty members and administration, as set forth: 
STUDENTS: President, Student Association; Vice President, 
Student Association; one (1) student to be selected by the student body. 
FACULTY: Pr e sident of the Faculty; Vice President of the 
Faculty; Secretary o f the Faculty. 
ADMINISTRATI ON: The Provost; Vice President/Treasurer; 
Dean o f Stude nt Affairs. 
The duties and responsibilities of the Council shall be: 
(1) To p re sent to Committees of the Senate recommendations 
for poli cy acti o n received from the student body, 
fa c ul ty o r c o llege administration. 
( 2 ) To a c t upon a ny policy recommended by Committ ee s of t h e 
Se nat e . Pol i c ies approved shall be fo rward ed to t he 
Pres i de n t of the College for final c oncurrenc e a nd 
implementation. Policies not approved by the Council 
shall be returned to the originating committee f or 
action considered appropriate, based upon the Counci l 's 
grounds for disapproval. 
.,- --
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(3) To receive regular and special reports from Committees 
of the Senate. 
(4) To carry out all other duties and responsibilities set 
forth in the Bylaws. ~ 
THE ?RESIDENT OF THE COLLEGE 
The President, responsible for the welfare of the College 
under authority granted by the Charter of the College, the Bylaws of 
the Board of Trustees and College Bylaws, shall receive for approval 
all policy recommendations developed by Committees of the Senate and 
approved by the Council. 
Policy recommendations approved by the President shall be 
implemented by the College. In the event that approval by the Board 
of Trustees is required, such approval shall be requested by the 
President. 
Policy recommendations vetoed by the President of the 
College shall be heard before the entire Senate, convened by the 
President of the Senate. Action by the Senate in support of the veto , , 
shall cause the policy recommendation to be returned to the Council 
for return to the originating committee. In the event that the Senate 
overrides the veto of the President of the College, the Faculty may 
be convened by the President of the College or the President of the 
Faculty for final hearing and ultimate decision on the veto. 
Attachment 2 to Agenda for Faculty Meeting, January 27, 1975. 
/ 
MEMORANDUM ROLLINS COLLEGE 
From: Secretary of the Faculty Date: January 29, 1975 
To: All Faculty Members 
President, Rollins College Student Association 
Copy to: Public Relations Office (Box 13 ) 
Subject: WINTER TERM FACULTY MEETING, minutes of 
1. The Winter Term meeting of the Rollins College Faculty was held Monday, January 
27, 1975 at Keene Hall. All members of the Faculty were present except the 
following: 
Mr. Dale F. Amlund 
Mr. Alexander Anderson 
Ms. Bettina Beer 
Dr. Wesley E. Blamick 
Dr. Peter Bonnell 
Dr. Carol Burnett 
Mr. Roger G. Campbell 
Mr. Alphonse Carlo 
Dr. J. Douglas Child 
Mr. Boyd Coffie 
Dr. Edward Cohen 
Mr. Norman Copeland 
Dr. Deloit Cotanche 
Dr. Robert L. Dawson 
Mr. James Dooley 
Mr. A. Ross Evans 
Ms. Hallie Lu Hallam 
Dr. Herbert Hellwege 
Dr. Donald W. Hill 
Mr. Gordon Howell 
Ms. Peggy Jarnigan 
Dr. Charles Jorgensen 
Mr. Edwin L. Jucker 
Mr. Joseph Justice 
2. The following is a record of the meeting. 
Dr. Michael S. Kahn 
Mr. Arthur Kenison 
Mr. Ronald Larned 
Mr. Roberts. Lemon 
Dr. R. Barry Levis 
Ms. Jean W. MacKenzie 
Dr. William L. March 
Dr. James E. McCarthy 
Mr. Harry Meisel 
Mr. Ralph Naleway 
Mr. Stevens. Neilson 
Mr. Thomas Peterson 
Dr. Walters. Phelan 
Dr. Roger Ray 
Dr. David Richard 
Dr. Frank Sedwick 
Dr. David Smith 
Dr. Rufus Burr Smith 
Dr. Bessie w. Stadt 
Mr. Kenna C. Taylor 
Dr. Luis Valdes 
Dr. Charles Welsh 
Dr. Arnold Wettstein 
Mr. Charles Zellers 
A. The minutes of the meeting of September 26, 1974 were approved. 
B. Reports 
Dr. De.Nicola announced that Vice Provost, Dr. J. Allen Norris, had 
accepted the presidency of Louisburg College in North Carolina. Dr. 
DeNicola then deferred his report until after the reports of President 
Critchfield and Provost Ling. 
lb 
-2-
President Critchfield expressed regre t in losing Dr. Norris as 
Vice Provost, and predicted success in his new assignment. He announced 
that with unanimous approval of the Faculty Council, Dr. Don Griffin had 
been appointed Vice Provost and would assume his duties in the new posi-
tion either June 1, 1975, or earlier if Dr. Norris found it necessary to 
leave at an earlier date. 
President Critchfield spoke optimistical l y about the economy and 
stated that he personally believed that events might occur which would 
bring about a stabilization of the economy within the next six to eight 
months. He did stress that unless the College received a sizable 
monetary gift this year, there would be a s izable deficit at the end of 
the fiscal year. He announced that the Budget Committee of the Board of 
Trustees has approved the budget for 1975- 1976 and that it will come up 
for approval at the Annual Meeting of the Board of Trustees on February 
21. He also stated that the budget does i nclude a salary increase for 
Faculty in the range of from 9 to 11 percent. He onnounced that the 
Christmas bonus received by the Faculty was made possible by donations 
from Trustees Jeannette McKean and John Tiedtke. He announced that the 
Committee on the Educational Future of Rollins College had been disbanded 
for this year in an effort to reduce spending; that they had been an 
effective committee; and that should the need for such a committee arise, 
one would be appointed to assist whenever necessary. He asked that 
Faculty members complete the questionnaires they would receive this week 
regarding attrition at Rollins. He is concerned that we are losing the 
students it behooves us to keep. 
He s tressed the need to carefully follow the printing quidelines 
established by Mr. Boyd and posted in the Print Shop. In response to a 
question, he indicated that at the moment he did not anticipate further 
reduction in faculty for next year. 
Dr. Ling began his report by expressing regret in losing Dr. Norris 
as Vice Provost and announced that he was pleased to have Dr. Griffin 
as the new Vice Provost. Dr. Ling was firm in expres sing concern over 
some of the reports he was receiving regarding Winter Term. Some stu-
dents seemed to be working diligently while others apparently were doing 
nothing. He stated he would insist that Winter Term be a meaningful 
learning experience for all students and would have more to say when all 
reports were received. He suggested that he might consider using 
contracts between student and Faculty for Winter Term courses •• • con-
tracts similar to those used in the Holt House Program. Dr. Bowers 
announced that a Faculty Committee was reviewing Winter Term and asked 
that every Faculty member please complete and return the questionnaire 
on Winter Term 1975. 
The President of the Faculty then gave his report on actions taken 
by the Senate and Council. He then proceeded with the items of business 
on the agenda. 
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c. Announcements 
Dr. Carl Peters announced that the campus continued participation in 
the World Hunger Program with meetings each Thursday at noon and that 
an all-campus program would be developed and submitted through the 
appropriate committee to the Council and Senate for approval. It is 
hoped that members of the Faculty will support this program when 
announced. 
Dean Reddick announced that the Third Annual Black Awareness Week 
would be held at Rollins February 17-21. He urged that Faculty 
members support this campus activity. 
D. The following action was taken on proposals submitted to the Faculty 
(see Agenda for Winter Faculty Meeting, dated January 21, 1975 ) . 
(1 ) Motion by Dr. Backscheider, sea::>nded by Dr. Skidmore, passed with 
no dissenting votes to approve Amendment to Article v, Section 2, 
by addition as published. 
(2 ) Motion by Dr. Skidmore, seconded by Dr. Ser, passed with no 
dissenting votes to approve Amendment to Article VII, Section 1, H 
(page 14 ) as published. 
( 3) Motion by Dr. Hicks, seconded by Dr. Ser, Revision to Article VIII, 
Section 1, B (page 16); Amendment to Article VIII, Section 2, A(2 ) 
(page 17 ) by addition; Amendment to Article VIII, Section 2, A(2 ) 
(page 17 ) by addition; and Amendment to Article VIII, Section 2, 
B (page 17) by addition were passed with no dissenting votes cast, 
as published. 
(4 ) Motion by Dr. Bowers, seconded by Dr. Skidmore, Amendment to 
/7 
Article IX, Section 1, C (page 25) by deletion of the current content 
and substituting the following (as published ) ; Amendment to Article 
IX, Section 2, C (page 27) by deletion of the current content and 
substituting the following (as published); Amendment to Article IX, 
Section 3, C (page 28) by deletion of current content and substituting 
the following (as published); and Amendment to Article IX, Section 4, 
C (page 30) by deletion of the current content and substituting the 
following (as published) was passed. 
(5 ) The Amendment to Article IX, Section 4, D (page 30) by addition was 
amended from that published by a "friendly amendment" submitted by 
Dr. Hicks and a "friendly amendment" submitted by Dr. Bowers to 
read: "In times of financial stress that affect the hiring and 
retention of Faculty, the Professional Standards and Ethics Committee 
shall be consulted in three major areas of decision making: (1) the 
decision by the President and the Trustees that a condition of 
economic necessity exists or is imminent; (2) judgments determining 
where, within the overall academic program, termination of appoint-
ment may occur; (3) establishment of the criteria for identifying 
-4-
the individuals whose appointments are to be terminated. The 
Committee shall assure that the procedures shall be in accordance 
with regulation 4c of the AAUP Institutional Regulations on 
Academic Freedom and Tenure (AAUP Bulletin, Volume 60, No. 4, 
Winter, 1974, pages 411 to 412). Motion as amended from that 
published was passed. 
(6) Motion by Dr. Hicks, seconded by Dr. Pequeno amended Article x, 
Section 2, B(2) by addition (as published) was passed. 
(7) The Amendment to Article x, Section 3 by revision was amended by 
a friendly amendment to change the first sentence of the first 
paragraph to read: "Any candidate may appeal the final recommen-
dations of the Evaluation Committee to the Faculty Evaluation 
Review Committee within fifteen days after receipt of the final 
evaluation report." The amendment published as amended was passed. 
(8) Amendment to Article x, by adding new Section 4 as new page 38 
was amended as published by a friendly amendment to title Section 
4. "EVALUATION OF TENURED FACULTY" and a second friendly amend-
ment by Dr. Edmondson to add: "This policy shall be implemented 
as follows: Each Department shall begin the evaluation in the 
Spring of 1976 with that member who has the longest tenure. The 
following Spring reevaluate that member with the next longest 
tenure. Each Department shall continue in this manner until all 
have been reevaluated. The Chief Academic Officer shall supervise 
this procedure." The amendment published as amended was passed. 
(9) Amendment to re-number pages 38, 39, 40 to read 39, 40, 41 
respectively was passed. 
E. Dr. Danowitz presented "Change in Governance at Rollins College" ( see 
Attachment (2) to Agenda for Winter Term Faculty Meeting). Dr. Lane moved 
and Dr. Hicks seconded that the proposed Change in Governance be tabled. 
It was so voted. 
F. The meeting adjourned at 5:50 p.m. 
G. Complete transcript of the record of the meeting is available in Archives, 
Mills Memorial Library. 
E. F. Danowitz 
EFD:lj 
r 
